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SETTING
THE STAGE

NAME: DATE:

EXCELLED ENERGIZED
PRIDE

LAST 90 DAYS NEXT 90 DAYSRIGHT NOW

CONFIDENCE ENTHUSIASM
EXCITING

What are your achievements?
Looking back on the last 90 days, what are
things that you are proud to have achieved?

What’s got you motivated?
When you look at today, what are you
doing that makes you the most confident?

What’s next?
Looking ahead, what are the things on your
horizon that give you the most enthusiasm?

What are the five BEST achievements you can accomplish in 90 days that will
represent an EXCEPTIONAL Quarter, regardless of anything else happening?

EXCEPTIONAL
QUARTER

The Freedom Practice® and all related media, whether printed or electronic, is the intellectual property of
The Freedom Practice® and Family Legacy Media, LLC. The unauthorized use, copy or reproduction of these
materials without the express written consent of Family Legacy Media, LLC is strictly prohibited, and 
violators will be prosecuted. Family Legacy Media, LLC 9100 College Pointe Court, Fort Myers, FL 33919.

GROWTH
KNOWLEDGE BASE

Craig Hersch 12.06.2024

1 2 3 4 5

EXCELLENT FALL REVENUE

PLANNING COURTNEY’S 
WEDDING

CREATING VIDEO MODULES
FOR CLIENT CARE PROGRAM

CREATED THE GIFTING
WHITEPAPER

SURVIVED TWO
HURRICANES

MOVING FORWARD WITH SEVERAL
PARADIGM PLANS

WORKING ON ADVANCED ESTATE
PLANNING FOR HIGH NET 
WORTH CLIENTS

RECORDING SEVERAL GREAT
PODCAST EPISODES FOR 
NEW SERIES

WORKING W/ BENJI’S TEAM
ON AI PROJECTS

CLIENT CARE VIDEO SERIES

LAUNCH WHITEPAPER
SUBSCRIPTION PROGRAM

LAUNCH AI PROF.
ASSISTANT SOFTWARE

WRITING NEW BOOK ON
PERPETUAL WEALTH

LAUNCH PODCAST EPISODES
TO THE PUBLIC

GREAT START
TO THE 
NEW YEAR

NEW 
SOCIAL
MEDIA 
MARKETING

LAUNCH
PODCASTS

FINISH 
PERPETUAL
WEALTH
BOOK DRAFT

FINISH 
CLIENT CARE
VIDEO LEARNING
PROGRAM
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EVERYTHING YOU NEED
TO KNOW ABOUT THE 
GENERATION SKIPPING 
TRANSFER TAX 
BUT WERE AFRAID 
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I. DEFINING CORE VALUES
Why Core Values Matter: 
Core values are the bedrock of company culture. They define 
how employees interact with each other, approach their work, 
and serve clients.
 
For The Sheppard Law Firm, one of our most important core 
values is client excellence—delivering personalized,high-touch 
service to high-net-worth families, blended families, and
business owners.  

Without clearly defined values, culture becomes inconsistent, 
and employees lack a guiding framework for their behavior.  

How to Define Core Values: 
 
Gather input from leadership and key team members to 
identify what truly sets your organization apart.  

Example: At The Sheppard Law Firm, our commitment to 
client excellence reflects  in everything from the precision of 
our estate planning to the warmth of our client interactions.  

Use real-life examples of team successes to anchor your 
values. For instance, a team member staying late to finalize 
trust funding demonstrates dedication to client excellence.  

II. BUILD CULTURE INTO DAILY OPERATIONS
Integrating Values into Workflow:  
Company culture isn’t created by posters or policies—it’s lived 
through daily actions.  

Example: At The Sheppard Law Firm, every client interaction, 
whether it’s a call to clarify funding details or a signing 
meeting, reinforces our culture of excellence by
exceeding client expectations.  

Train Leaders to Reflect Culture:  
Leaders set the tone by consistently modeling the 
behaviors that align with the firm’s culture.  
 

Example: Senior attorneys lead by example during client 
meetings, ensuring that every question is addressed with
care and that the client leaves feeling fully informed.  
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Building a Shared Commitment to Excellence:
Reinforce the idea that every team member plays a critical role in 
delivering an exceptional client experience. 
 

Example: At The Sheppard Law Firm, paralegals, assistants,
and attorneys collaborate during client funding meetings
to ensure no detail is overlooked.  

Create Rituals That Reinforce Culture:  
Regularly celebrate success stories where employees exemplify the 
firm’s commitment to excellence.  

Example: Hold monthly meetings to highlight individual and team 
achievements that contributed to outstanding client outcomes.  

Celebrate Excellence in Action:  
Recognize and reward employees who embody the firm’s 
values in their work.  
 

Example: Acknowledge a team member who simplifies complex 
legal jargon for a client, ensuring they feel empowered and 
confident about their estate plan.  

Provide Constructive Feedback:  
Tie feedback to the firm’s cultural values, ensuring employees see 
the connection between their actions and the larger goals of the 
organization.  

Example: If a team member misses a deadline, frame the
feedback around the importance of timeliness in meeting
client expectations and maintaining trust.  

Recruiting Aligned Talent: 
Beyond skills and experience, seek candidates who demonstrate 
traits that align with your culture of client excellence.  

Example: Ask candidates how they’ve gone above and beyond to 
solve problems or deliver exceptional service in previous roles.  

Onboarding New Hires:  
Immerse new employees in your cultural standards from day one.  

Example: During onboarding at The Sheppard Law Firm, new hires 
learn about our Freedom Practice systems, which prioritize both 
operational efficiency and unparalleled client service.  
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Document Processes That Reflect Culture:  
Create detailed workflows for critical tasks that reinforce the firm’s focus
on client excellence.  

Example: At the Sheppard Law Firm, our systems for trust funding, 
client onboarding, and maintenance programs are designed to provide
a seamless, stress-free experience for clients.  

Regularly Assess and Adapt:  
Conduct periodic reviews of both employee feedback and client 
satisfaction to ensure the culture remains aligned with the firm’s mission.  

STEP 1: Define your core values with input 
from leadership and staff, ensuring 
alignment with your mission and 
client expectations.   

STEP 2: Systematize processes and 
behaviors that embody those values, 
ensuring consistency at all levels.  

STEP 3: Create a feedback loop that 
celebrates successes and addresses gaps, 
keeping culture vibrant and aligned. 

THE SHEPPARD LAW FIRM’S CULTURE IN ACTION  
REAL WORLD EXAMPLE

STEPS TO DEVELOP 
CULTURE IN YOUR 
ORGANIZATION  

Team Accountability:  
Every team member, from reception to senior attorneys, 
understands their role in maintaining our culture of excellence.  

Commitment to Client Excellence:  
Our ideal clients—high-net-worth families, blended families, and business 
owners—value clarity, precision, and proactive service. Our culture ensures 
we consistently deliver on these expectations.  

Example: A blended family client praised our process after experiencing 
seamless communication between team members, saying it made a 
potentially stressful situation easy to navigate.
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“Company culture is not an abstract concept—it’s how your team 
works together to deliver on your promise to clients. 

At The Sheppard Law Firm, our culture of excellence is what 
keeps clients coming back and recommending us to others.”  
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We strive to provide our clients comfort and clarity as they plan their estates and administer the 
estates of their loved ones. We realize that the legal, tax,and financial issues that our clients must 
wrestle with to complete these tasks are intellectually difficult as well as emotionally draining. 
Therefore, our goal is to make the process as easy and pleasant as possible. At the end of the day 
our clients will feel confident that they have, with our leadership, first considered and then imple-
mented creative strategies that will result in successful outcomes, while feeling that they have 
forged a valuable, continuing relationship with our team.

We accomplish this mission by:

1. Treating each client as important;

2. Taking ownership over our commitments and our clients’ concerns and questions;

3. Being responsive;

4. Guiding our clients through our Unique Processes;

5. So doing using each Team Member’s Unique Abilities;

6. Supporting one another as a team;

7. Always improving our processes to provide increased leadership, relationship & creativity.
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COMFORT
ENGAGING

EXPERTISE
CONFIDENT

SUPPORTIVE

STRATEGIC

IMPROVING

COMMITTEDFAMILY

PARTNERSHIP

GOAL ORIENTED 

RESULTS
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CLARITY
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ALERT
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CONGENIAL

EMPLOYEE ONBOARDING

OUR MISSION:

Taken from our Sheppard Law Firm Onboarding Manual
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